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4" Meeting of the
MATBUS Coordination Committee

February 19, 2025 | 9:00-10:00 am
Location: Metro COG Conference Room/Zoom

Click here to join the meeting
Meeting ID: 890 6859 5689
Passcode: 669108

1. Callto Order and Introductions

a. Approve Order and Contents of the Overall Agenda
b. Review and Action on Minutes from January 15, 2025
2. Action Items
a. City of Fargo Transit Department Federal Transit Administration (FTA) Drug
and Alcohol Policy Manual — Julie Bommelman
LinkFM Update and Recommendation — Cole Swingen
90-Minute Transfer Policy — Jordan Smith
Real Time Passenger Information Pilot Program — Cole Swingen
Route 24 — Sanford Health Amber Valley Campus Request and Route
Change - Luke Grittner

® 00T

3. Informational I[tems

a. 2026 Driver Services —Jordan Smith
b. Ridership Update — Luke Grittner
c. Safety and Security Update — Cole Swingen

4. Other Business

Metro COG is committed to ensuring all individuals, regardless of race, color, sex, age, national origin, disability/handicap, sexual
orientation, and/or income status have access to Metro COG’s programs and services. Meeting facilities will be accessible to mobility
impaired individuals. Metro COG will make a good faith effort to accommodate requests for translation services for meeting proceedings
and related materials. Please contact Angela Brumbaugh at 701-532-5100 at least 48 hours in advance of the meeting if any special
accommodation is required for any member of the public to be able to participate in the meeting.

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA




3" Meeting of the
MATBUS Coordination Committee
January 15, 2025 -9:00 AM
Metro COG Conference Room/Zoom

Members Present:

Deb White, Moorhead City Council, Chair
Denise Kolpack, Fargo City Commission
John Strand, Fargo City Commission

Julie Bommelman, Fargo Transit Director
Susan Thompson, Fargo Finance Director
Sebastian McDougall, Moorhead City Council
Jenica Flanagan, Moorhead Finance Director
Mike Rietz, Moorhead Assistant City Manager
Peyton Mastera, Dilworth City Administrator
Brit Stevens, NDSU Transportation Manager
Ben Griffith, Metro COG Executive Director

Members Absent:
Dustin Scott, West Fargo City Administrator

Others Present:

Adam Altenburg, Metro COG
Heidi Benke, MATBUS
Shaun Crowell, MATBUS
Cindy Girdner, Valley Senior Services
Luke Grittner, MATBUS
Taaren Haak, MATBUS
Aiden Jung, Metro COG

lan McLean, City of Fargo
Matt Pinotti, Transdev
Jordan Smith, MATBUS

Cole Swingen, MATBUS

1a. Approve Order and Contents of the Overall Agenda

Agenda ltem 1b

A motion to approve the order and contents of the overall agenda was made by Mr. Mastera
and seconded by Mr. Griffith. The motion was voted on and unanimously approved.

1b. Review and Action on Minutes from December 3, 2024

A motion to approve the minutes for December 2024 was made by Mr. McDougall and
seconded by Ms. Bommelman. The motion was voted on and unanimously approved.

2a. MATBUS Coordination Committee Bylaws

Chair White informed committee members of the final version of bylaws for the MATBUS
Coordination Committee had been prepared. She noted that the bylaws had been reviewed

by Fargo’s legal department.



A motion to approve the MATBUS Coordination Committee Bylaws was made by Mr. Strand
and seconded by Mr. Rietz. The motion was voted on and unanimously approved.

2b. MATBUS Representation on Metro COG’s Transportation Technical Committee

Ms. Bommelman explained that Metro COG’s Transportation Technical Committee (TTC)
bylaws currently lists two members representing transit, one from the City of Fargo and one
from the City of Moorhead. She stated that, with MATBUS becoming a large urban transit
agency, it should transition to having two members representing transit rather than tie
membership to each city. Mr. Griffith noted that he had spoken to Metro COG’s legal
counsel to advise him on the requested changes to Metro COG’s bylaws.

A motion to approve the suggested change of having two MATBUS TTC representatives
instead of one transit representative from Fargo and one transit representative from
Moorhead was made by Ms. Thompson and seconded by Mr. Rietz. The motion was voted
on and unanimously approved.

2c. Metropolitan Planning Memorandum of Agreement (MOA)(3-C)

Ms. Bommelman informed the committee that one of the transit’s federal requirements is
the adoption of a planning Memorandum of Agreement (MOA) between the State
Departments of Transportation, the Metropolitan Planning Organization (MPO), and public
transportation providers. She explained that the agreement states that these entities agree
to cooperatively undertake a continuing and comprehensive transportation planning and
programming process (3-C) for the defined metropolitan planning area. She noted that
NDDOT and MnDOT have signed a separate MOA designating NDDOT as the lead agency in
the administration of the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA) planning funds and the overall management of the planning programs
of the local MPO.

Ms. Bommelman explained that, with the retirement of the Moorhead Transit Manager, it is
suggested the Fargo Transit Director be designated as the public transportation operator to
sign the agreement, noting the obligation is to participate in planning efforts within the
metropolitan planning area.

A motion to approve the Fargo Transit Director as the public transportation operator's
designee to sign the Metropolitan Planning MOA, pending Fargo City Commission approval,
was made by Mr. Strand and seconded by Mr. Mastera. The motion was voted on and
unanimously approved.

2d. Budget Adjustment Request to Add Allocated Indirect Costs to New Revenue and
Expense Financial Model

Ms. Thompson informed the committee that the City of Fargo had requested that indirect
costs be included as a component of the new transit revenue and expense allocation
model. She noted that, with the transition of MATBUS becoming a large urban transit
agency, the City of Fargo bears more of the administration costs and that it would be fair for
transit member entities including Moorhead and Dilworth, West Fargo, and NDSU be
charged for some of the indirect services including Information Services, Human
Resources, and nominal support expenses.

Ms. Thompson explained that City of Fargo and City of Moorhead transit and finance staff
had developed and reviewed an allocation plan to allocate $411,455 in indirect costs to
member entities based on the administrative rate for each mode as approved in the overall
MATBUS Reorganization Study. She stated that by applying the administrative rate to
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indirect costs would result in a break down of $248,322.94 for Fargo, $115,343.61 for
Moorhead and Dilworth, $24,798.47 for West Fargo, and $22,989.98 for NDSU.

A motion to approve the budget adjustment request to add allocated indirect costs to the
new revenue and expense financial model was made by Ms. Flanagan and seconded by Ms.
Bommelman. The motion was voted on and unanimously approved.

2e. 2025 Disadvantaged Business Enterprise (DBE) Program

Mr. Crowell explained that the Federal Transit Administration (FTA) is moving to a two-tiered
system for Disadvantaged Business Enterprise (DBE) program compliance for recipients
that receive planning, capital, or operating assistance. He stated that City of Fargo Transit
is a Tier 1 recipient and receives a cumulative total value of $670,000 or more in FTA

funds per federal fiscal year, excluding transit vehicle purchases. He noted that Tier 1
recipients must have a DBE program that meets all federal requirements and that
recipients must upload their updated DBE Program into TrAMS by March 1, 2025, for FTA
review.

A motion to authorize MATBUS staff to bring the DBE Program to the Fargo City Commission
for approval was made by Mr. Rietz and seconded by Mr. McDougall. The motion was voted
on and unanimously approved.

2f. Federal Funds Distribution between Fargo and Moorhead

Ms. Bommelman informed the committee that the City of Fargo and the City of Moorhead
had come to an agreement on how to utilize FFY 2024 funds from the Federal Transit
Administration (FTA) including Section 5307 (Operating and Capital), Section 5310 (Elderly
and Disabled), and Section 5339 (Bus and Bus Facilities). She noted that Moorhead had
identified capital projects over the next five years that could swap FFY 2024 operating funds
for capital funds. She explained that this draft agreement would be specific to FFY 2024
funds and that the agreement would be adjusted annually to ensure that the swapping of
funds is fair and equitable for both cities. She also explained that future appropriations
would be considered for programming under the agreement and that capital improvements
would be identified annually by the MATBUS Coordination Committee.

A motion to approve the federal transit grant fund distribution agreement pending legal
review and to submit it to the Fargo City Commission and Moorhead City Council was made
by Ms. Thompson and seconded by Ms. Flanagan. The motion was voted on and
unanimously approved.

3a. Vehicle Leasing and Insurance Update

Mr. Smith explained that MATBUS would like to implement a lease agreement with the City
of Moorhead for its fixed route fleet. He noted that this would be similar to current MATBUS
paratransit services, with vehicles leased to the City of Fargo by the City of Moorhead and
the Fargo providing insurance for paratransit vehicles. He stated that MATBUS would gain
operational efficiencies and cost savings by consolidating its fixed route bus fleet, just as it
has with its paratransit fleet. He also stated that consolidating MATBUS’s fixed route fleet
would give flexibility to operate any vehicle in the service area instead of buses only being
able to operate in Fargo or Moorhead. He concluded by noting that MATBUS had spoken to
the North Dakota Insurance Reserve Fund and that they have no concerns over insuring
Moorhead fixed route vehicles, but that Fargo does carry a higher $10,000 deductible
compared to Moorhead’s $1,000 deductible.



3b. Ridership Update

Mr. Grittner provided ridership by route and system totals for 2024. He noted that the
system total had seen a three percent increase in ridership, from 1,229,421 in 2023 to
1,266,913 in 2024. Among fixed routes, he stated that Route 13 had seen the biggest
percentage increase while Route 16 had seen the largest percentage decrease. He also
noted strong ridership increases at MSUM, Concordia, M State, and NDSCS.

3c. Safety and Security Update

Mr. Swingen informed the committee that MATBUS staff faced a variety of safety issues in
2024, ranging from public intoxication and disorderly conduct to assault and threats of
harm. He noted that MATBUS is continually evaluating safety concerns through regular
safety committee meetings and reviewing staff feedback, and that MATBUS would also be
looking for input from MATBUS Coordination Committee members on how to better
address safety and security needs.

3d. 2025 MATBUS Marketing Plan

Ms. Haak shared items from the 2025 MATBUS Marketing Plan. She noted several goals for
2025 including: focusing on education opportunities, developing a video content library,
maintaining a digital marketing presence, engaging with local businesses, and planning for
MATBUS’ 50*" anniversary celebration in 2026. She also noted several promotional
opportunities and community partnership events.

4. Other Business
Chair White stated that the next MATBUS Coordination Committee meeting would be held
Wednesday, February 19 at 9:00 AM.

Chair White adjourned the meeting at 10:20 AM.


























































































ltem 2b

Memorandum

To: MATBUS Coordination Committee
From Cole Swingen, Assistant Transit Director - Operations
Date: February 19, 2025

RE: LinkFM Update and Recommendation

LinkFM is a bus route that has provided episodic bus service to community events since 2020. These
pre-approved events have primarily been held in the Downtown Fargo-Moorhead area, but also include
the Trollwood Mainstage Musical and Pride in the Park events at the Bluestem Amphitheater in
Moorhead. LinkFM was initially intended as a solution to the limited availability of parking in downtown
Fargo, with the former Moorhead Center Mall parking lot being utilized as a park and ride location.

Over the past few years, multiple parking ramps have been constructed in the Downtown Fargo area,
which has eliminated much of the demand for the service. The demolition of the Moorhead Center Mall
has greatly reduced the site’s parking capacity. Also, this year, LinkFM will no longer have the ability to
service the Trollwood Mainstage Musical, due to MATBUS operating hours ending at 10:15pm
(approved June 2024). These changes have led MATBUS staff to recommend the elimination of
LinkFM.

MATBUS staff have been in contact with Mike Rietz and other City of Moorhead staff to determine the
feasibility of utilizing the former Moorhead Center Mall parking lot in 2025. Currently, use of the north
parking lot is dependent on snow cover. It is no longer being maintained or plowed. Once construction
season begins, the parking lot will no longer be available and 3™ St N will be closed intermittently,
cutting off access to the parking ramp.

The elimination of the route is expected to reduce MATBUS expenses by roughly $9,372. Cost savings
will be distributed through the previously approved MATBUS Cost Allocation Spreadsheet.

Requested Motion: Approve the elimination of LinkFM for the remainder of 2025 and all subsequent
years.
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Item 2c

Memorandum

To: MATBUS Coordination Committee
From Jordan Smith, Assistant Transit Director — Fleet and Facilities
Date: February 19, 2025

RE: 90-Minute Transfer Policy

Our current transfer policy allows a rider to pay a fare and receive a transfer ticket valid for 90 minutes.
This transfer ticket can be utilized to board a different bus or route to get to their destination. Once the
90 minutes have expired, the rider is required to pay another fare, at which point they would also
receive another transfer.

We have three different methods of paying a fare and receiving a transfer. A cash paying customer
would receive a printed transfer ticket from the farebox on the bus. The Genfare Link account-based
ticketing system calculates transfers for riders paying with their connect card and riders utilizing their
mobile devices receive a mobile transfer ticket for each fare paid.

Unfortunately for our riders, the three different methods of receiving a transfer are not all treated
equally. The paper transfer ticket and the connect card are currently set up to have limitations on what
bus or route you can use a transfer. However, this is not the case with mobile ticketing. We are not
able to configure these same restrictions on the mobile ticketing platform. The paper transfer tickets
and the connect card do not allow riders to board the same route traveling in either the same direction
or different direction. These restrictions have created issues for our riders who may have a destination
that is only serviced by a single route.

We are proposing to eliminate these restrictions on the paper transfer ticket and the connect card. By
eliminating these restrictions, the transfer ticket would be good for travelling on the system for 90
minutes, regardless of what routes you take. The negative impact is the potential for riders to pay a
fare, get to their destination, perform their task and return home while only paying a single fare. The
current policy would not allow this as they would have to pay an additional fare to get back on the same
route. Although this instance may happen from time to time, we do not predict this to have a noticeable
impact on our fare revenues.

Requested Motion: Approve the elimination of restrictions on the 90 minute transfer.



[tem 2d

Memorandum

To: MATBUS Coordination Committee
From Cole Swingen, Assistant Transit Director - Operations
Date: February 19, 2025

RE: Real Time Passenger Information Pilot Program

In summer 2024, MATBUS transitioned to a new fixed route bus software (GMV Synchromatics) in
order to provide more accurate real-time information to passengers and to streamline transit
dispatching operations. One optional module this software offers is the ability to provide passengers
with a phone number that they can either call or text, where they can provide the uniqgue number at their
bus stop to get real-time information on when their next bus will arrive.

MATBUS staff would like to propose pursuing a pilot program with this real-time passenger information
to gauge passenger interest and estimate the financial impact to the transit system. The initial setup
cost and estimated yearly service fees are as follows:

Additionally small signs will need to be purchased for each pilot program bus stop. These signs are
expected to cost approximately $20.00 each.



[tem 2d

Example Sign from Minneapolis Metro Transit:

Requested Motion: Allow MATBUS staff to implement a pilot program in 2025 and test the real-time
passenger information technology on 20 highly utilized bus stops throughout the service area to
determine SMS usage if the technology is expanded to the whole system.



Item 2e

Memorandum

To: MATBUS Coordination Committee
From Luke Grittner, Transit Planner - MATBUS
Date: February 19, 2025

RE: Route 24 — Sanford Health Amber Valley Campus Request & Route
Change

Sanford Health has requested that Route 24 service their new Amber Valley Campus, located at 4840
23rd Ave S and 4837 Amber Valley Parkway, beginning April 2025.

On-the-road testing has shown that servicing the Amber Valley Campus would add approximately 3
minutes to the overall trip length of Route 24. This change has been discussed with drivers and driver
supervisors who saw no issues with this route change.

Another route change has been suggested due to frequent detours, event traffic, and snow removal
issues. Instead of looping around Scheels Arena and the Sanford Family Wellness Center, Route 24
would just service the Scheels Arena and continue southbound on 51 St. S. This change would only
remove one bus stop from the route which had .2 boarding per day according to 2023 ridership data.
Removal of this loop would also reduce overall trip length by 2 minutes.

Requested Motion: Approve the proposed changes detailed above.



Item 3a

Memorandum

To: MATBUS Coordination Committee

From Jordan Smith, Assistant Transit Director

Date: February 19, 2025

RE: 2026 Driver Services

Progress

Since our last update, MATBSU staff has been working with the City of Fargo Human Resources
department to finalize job descriptions and pay classifications. We have received confirmation that the
job descriptions are satisfactory and the preliminary pay classifications of the positions are accurate.
With this information we were able to put together a cost model that shows the comparison of costs for
the contracted staff versus in-house staff.

Initial Cost Analysis

e Contracted staff

(0}
(0}

(o}

Estimated Cost - $10,146,942

This estimate was established by using historical data and the average increase we
have seen on a new contract. The increase in 2021 was 24.25%, which was the start of
a new contract, and has seen a year over year increase of around 7% for the past 5
years.

Researching other Transdev contracts has indicated a higher driver wage would be
proposed in a new contract and have a starting wage of $26.00/hr or higher.

¢ City Employees

(o}
o

Estimated Cost — $10,195,785

This estimate was established using HR approved job descriptions and preliminary pay
classifications. The starting wage for a driver would be $27.27/hr (assuming a 4.5%
increase for 2026).

This amount reflects the fully benefited rate with family plan health insurance and will
very likely be less due to not all employees utilizing a family plan. This amount could
also be less depending on employee elections for the new defined contribution
retirement plan.

This amount includes the same number of drivers and management staff that are
currently employed with the contractor.

Other Considerations

e Vehicle Insurance Cost
o Our initial conversations with North Dakota Insurance Reserve Fund have indicated they

are reluctant to insure our vehicles being operated by a contractor. A significant price
increase could be assessed if we choose to continue with contracted drivers.



Item 3a

e Legal
o City of Fargo legal team has expressed concern with having a contractor and
cooperation from the contractor when handling litigation. Having the contractor adds
another layer of complication when litigation is involved.

Next Steps

We are asking for a few members of the committee to meet with MATBUS staff over the next month
and make a recommendation to the committee about driver services for 2026 at the next meeting.



Paratransit Ridership

Paratransit ridership data from 2023 and 2024.

Period Paratransit
2023 57,545
2024 60,436
2023-2024 Change 5%

Ridership Updates

Previous quarter ridership updates will be given at MCC meetings in April, July, October.

Previous year ridership updates will be given in January.

Item 3b

Ridership data is also available upon request. Contact Luke Grittner — Transit Planner, 502 NP Ave, Fargo,

ND 58102, Phone: (701) 476-6660, Email: Igrittner@fargond.gov.




Item 3c

FB2501302403

1/30/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/30/2025 at approximately 1820, Officer Stoll was on duty at the GTC when he
saw a female who was crying and was holding a bloody napkin to her face. Officer Stoll contacted the female and asked her if
she was ok. The female told Officer Stoll that she had been bitten in the face by a dog and showed Officer Stoll. Officer Stoll saw
a fairly severe injury with a piece of her lip missing and it was split into 3 pieces. Officer Stoll asked her several times if she
wanted him to call EMS and she refused. Officer Stoll told GTC dispatcher Deanna about the situation and Deanna decided to
call 911 for a welfare check on the woman. Fargo Police arrived on the scene at 1831, spoke to the female and called an
ambulance for the female, they identified as Linda Miller. EMS arrived at 1845, spoke to the female for a while and left at 1852
with Fargo Police.

FB2501242371

1/24/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/24/2025 at approximately 2040 hours Officer Stolll was on duty at the GTC
when he heard the route 2 bus driver, radio to dispatch that he had a female having a seizure on the bus. The bus arrived at
approximately 2042 and Officer Stoll entered the bus and saw (individual 1) sitting on the floor in the back of the bus with a
Styrofoam cup in her mouth, with what appeared to be blood on it. The female was unconscious, and Officer Stoll called 911 to
request medical assistance. Officer Stoll pulled the cup out of the female’s mouth, pulled her into the aisle and laid her on her
side to prevent her from aspirating. Officer Stoll unzipped her heavy jacket in order to determine if the was breathing, which she
was. Officer Stoll checked the female’s pupils, and they were pinpointed. Officer Stoll requested a Narcan kit from Matbus staff,
which they brought just as Fire arrived at 2046. Officer Stolll did not administer the Narcan, at the direction of the Fire
personnel. Fire took over care until EMS arrived at 2054. Fire left the scene and EMS was able to talk the female into getting off
the bus and she walked into the GTC lobby. EMS was concerned about the female who was refusing treatment or transport so
the called Fargo Police to assist. (Individual 2) was with the first female and had walked into the parking ramp under GTC. Fargo
Police arrived at 2110 and escorted female 2 out of the parking area. Female 1 refused care from EMS and both females left.
EMS and Fargo Police cleared the scene at 2120.

FB2501232363

1/23/2025 Passenger Behavior; Police / Security Presence

Dispatch called emergency services after driver 1809, Kuflom Gebreyesus, reported a disruptive passenger, described as an
Indian male from Nepal, that made it unsafe to drive the bus. Dispatch directed the driver to open all doors and tell him to
deboard. He refused to do so. Dispatch directed the driver to remain at the Holiday shelter until emergency services arrived. The
police removed the passenger from the bus and the driver continued on route. Picture of passenger attached.Dispatch Note:
Security removed the individual earlier from bus 4183, route 14, and the premises at the 16:15 release. He did leave the
premises but must of boarded route 18 on route. He attempted to board another bus at the West Acres Mall, but dispatch
already alerted security and he was prohibited from boarding. It is unverified if he is trespassed yet.

FB2501202356

1/18/2025 Passenger Behavior; Police / Security Presence

On Saturday, January 18, an individual, later identified as Damian Jade Oldrock, entered the GTC lobby southside door at 14:39
appearing to be intoxicated. He stared at Officer Silk through the security window and dispatch observed him shouting
vulgarities at her. Dispatch noticed that security was calling emergency services. He then attempted to enter the security office
by trying the door handle. Continuing on with his behavior, at 14:46, he groped a random female passenger in the lobby which
angered a large black man who responded by placing a choke hold on the groper until he passed out and lay on the floor. After
he regained consciousness, the black man helped the groper into a chair which he promptly got up from and advanced on the
black man. Police officer arrived on the scene at 14:47 and restrained the groper while leading him into the squad car. It was
later confirmed through security that the groper was arrested later that night for assault by bodily fluid on emergency personal.
It has not been confirmed yet if he is trespassed from Matbus.

FB2501182389

1/18/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/18/2025 Officer Silk was on duty at the GTC at approximately 1234 when she
saw a male, light up a cigarette in the lobby. Officer Silk immediately made contact with the male and informed him of the no
smoking policy. The male put the cigarette out and asked to use the restroom, which he did. The male left at 1237 without
incident.

FB2501152348

1/15/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/15/2025 at approximately 2210 Officer Stoll was on duty at the GTC when he
noticed a commotion by a bus parked on the East side of the lot. Officer Stoll went outside and the driver was asking a female to
get off the bus. Officer Stoll recognized the female from earlier. The female appeared to be intoxicated and asked to get off the
bus, which she did. Officer Stoll asked if he could call her a cab if she could pay and the female said no. Officer Stoll asked her if
she wanted to go to Detox. The female initially declined but then said she would go. The female identified herself as Pam
Thibert. Officer Stoll called Mobile Outreach at 2213 and stayed with the female until they arrived at 2230 and transported her.

FB2501152388

1/15/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/15/2025 at approximately 1834 Officer Stoll was on duty at the GTC when he
heard traffic over the radio that there was a male sleeping on bus 2164 who would not wake up. Officer Stoll met the bus as it
arrived at approximately 1840 on the East side of the lot. Officer Stoll contacted the male who was sitting slumped over in the
back of the bus. Officer Stoll tried to wake the male, speaking loudly several times but he did not respond. Officer Stoll
performed a sternum rub, the male graoned but did not wake up. Officer Stoll raised the mans head and opened his eyelid to
ensure he was not having an overdose and the male did not wake up. Officer Stoll performed another sternum rum and the male
woke up and asked where he was. Officer Stoll told him he was at the GTC and told him he would have to get off the bus and the
male complied. Officer Stoll asked the man if we wanted to go to detox and the male agreed and identified himself as Brandon
White. Officer Stoll called Mobile Detox and they told him they had tried to take him earlier but he was combative with the staff.
They said they would come pick him up as long as he was cooperative. Mobile Outreach arrive at 1853 and transported the male,
who was unsteady on his feet and smelled strongly of intoxicants.

FB2501152346

1/15/2025 Police / Security Presence

UPDATE: Dangerous person, call police if he returns to the property! Officer Jenson informed us if he comes on the property
again to immediately call police to arrest him. The spitting man struck again at 1:47. This time he came into the GTC

lobby shouting and what seemed to be a threatening manner toward dispatch. Dispatch called security and emergency services.
Security escorted the individual outside. The police came at 2:05pm and dispatch and security requested the man be tr |
No confirmation on this yet. Security informed dispatch that the man told him he wanted to physically harm me specifically and
is trying to purchase a gun to do so. The police came and talked with the man for a while and they let him walk away at 2:18.

FB2501042333

1/4/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/04/2025 Officer Cole was on duty at the GTC at approximately 2145 when he
began to secure the facility. There was a black male, approximately 40-50 years old still in the lobby area. Officer Cole informed
him that they were locking up, no more busses were leaving and he would have to leave the property. The male said he was
waiting for bus 13. Officer Cole confirmed that the last 13 route had left at 2115 and told the male. The male argued that the
facility was supposed to be open until 2245. Officer Cole informed the male that was not the case and again told him he had to
leave. The male was argumentative and Officer Cole told him if he did not leave that Law Enforcement would be called to
remove him. The male left and Officer Cole secure the facility.

FB2501042332

1/4/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/04/2025 Officer Cole was on duty at the GTC at approximately 2027 when he
was contacted by a male who identified himself as Bryant Kellum. Kellum asked Officer Cole to call the police so he could go to
detox. Officer Cole told Kellum that he would call Mobile Detox, which he did. Mobile Detox told Officer Cole that they were
shuttling people to the warming shelter and could be there by 2100 hours. Officer Cole conducted a security sweep of the outer
perimeter and when he returned, Kellum was gone. Officer Cole called Mobile Detox and informed them that Kellum had left.

FB2501032330

1/3/2025 Passenger Behavior; Police / Security Presence

Received in Sentry Security Incident Report:On 01/03/2025 Officer Cole was on duty at the GTC at approximately 2048 when a
Native American male approached him and asked if he would call Mobile Detox for him. The male identified himself as
Chasinghawk. Officer Cole called Mobile Detox and they arrived at approximately 2100 hours and left with Chasinghawk.




